
County Youth Shaped Team Member - Role Description

What is the Role? What do I do? What Support is there?

Supporting Kent's District Youth 
Lead's and District Lead 
Volunteers.

Communicate bi-monthly with your allocated selection of District Youth leads to provide 1 to 1 support.

Bring together District Youth Leads geographically to encourage cross-district support on events, ideas, feedback 
and advice.

Attend events hosted by Kent, Districts, Groups or otherwise to provide support with youth shaped activities and 
programme.

Work with the District teams where there are not District Youth Lead's to help recruitment, and ongoing 
development, by being present at events, following up with potential candidates, and supporting on inductions.

County Youth Lead (Tom Llewellyn - 
Line Manager)

County Lead Volunteer (Nirav Patel)

District Youth Leads (2 way support 
system)

Scouts LearningAdvocating and leading youth 
shaped scouting in Kent, inspiring 
and motivating young people.

Support the County Youth Lead in delivering youth shaped programme and opportunities via the proxy of District 
Youth Leads or directly to young people.

Champion and encourage participation in the top awards alongside the County Top Awards Team (Chief Scout 
Awards, King’s Scout Award, Explorer Belt, Young Leaders, SOWA etc)

Encourage and support Districts to deliver the YouShape Award locally, by providing resources, activities or 
direct delivery.

Take a lead on youth shaped projects, including advocating for youth voice, delivering skills sessions, Young 
Leader Module I training and more.

Being part of the wider Kent 
Scouts Team.

Communicate with the County Youth Lead, other team leaders, District teams and more to support Scouts, be 
and have fun across Kent!




